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Economic Relief Ahead?

https://www.nytimes.com/2021/01/14/business/economy/biden-stimulus-plan.html

• $1,400 one-time stimulus checks
• Unemployment insurance supplement
• $130B for K-12 school reopening
• $40B for post-secondary distance 

learning shifts
• $160B national vaccination program
• $440B to help communities
• Increase minimum wage to $15/hr.
• Other: expand paid leave, expanded 

childcare tax credit

https://www.nytimes.com/2021/01/14/business/economy/biden-stimulus-plan.html


3 Phases of Economic Recovery

1. Mobilize your economic resources

2. Prepare for a return to “business as unusual”

3. Position your community for long-term recovery



1. Mobilize 

Mobilize your resources. Take steps to 
reduce your community’s vulnerability.
• Who are your community partners?

• What tools are currently available to get your 
communities and businesses back on their feet?

• Who are the people in your neighborhood? Know 
your small businesses!

• Take stock of your local and regional assets.

• What’s in your recovery toolbox?



2. Prepare

Prepare for a return to “business as 
unusual”.
• The goal is to reduce the impact of the 

current crisis
• Review your CEDS and Strategic Plan

• Downtown Redevelopment Plan

• Continuity of Operations Plan (COOP)

• Survey your businesses and residents: what 
do they need to get through this?



3. Position

Position your community for long-term 
recovery.
• Capitalize on your community’s assets
• Support legislation that encourages economic 

recovery and resilience at the local level 
• Protect Main Street >> support local 

businesses and their workers 
• Flexibility is key! Reduce barriers to 

innovation and adaptation



Building Resilient Communities

Innovation: for every problem, 
there is a solution...
• Starlink satellite internet (Global)
• Resilient design performance standards 

(Boulder, CO)
• Camden Coalition of Healthcare 

Providers (Camden, NJ)
• Economic recovery workshops (Texas, 

Louisiana)
• Impact Assessments + State Disaster 

Recovery Coordinator (Missouri)

https://www.starlink.com/
https://www.nist.gov/system/files/documents/2019/03/08/boulder_county_collaborative_co_020419.pdf
https://camdenhealth.org/about/
https://www.eda.gov/success-stories/disaster/stories/cog-hurricane-harvey.htm
https://www.eda.gov/success-stories/disaster/stories/mo-businesses.htm


COVID-19 Data Resources
• Policy Map* (COVID edition)

• Social Explorer COVID-19 Data*

• ESRI Planning Report

• EMSI Job Posting Dashboard

• Georgia Chamber

• Google’s Mobility Report (every county in the US!)

• Neighborhood Nexus (Atlanta Regional Commission)

• Opportunity Insights Economic Tracker

• Georgia Tech COVID-19 Risk Assessment Planning Tool

*Indicates a license held by Georgia Tech. Let us know if you need information from these sources!

https://covid19.policymap.com/app
https://www.socialexplorer.com/e3c997aa39/explore
https://esridc.github.io/covid-report
https://www.economicmodeling.com/job-posting-dashboard/
https://www.gachamber.com/covid19/
https://www.google.com/covid19/mobility/
https://neighborhoodnexus.org/covid19/
https://tracktherecovery.org/
https://covid19risk.biosci.gatech.edu/
















Opportunities
These resources can help your community 

get back to work!
• EDA University Center (CARES Act Supplemental $$$)

• Main Street Lending Program

• NIST Community Resilience Planning Guide

• Small Business Development Centers

• Georgia Manufacturing Extension Partnership (GaMEP)

• Minority Business Development Agency (MBDA)

• DCA Rural Zone (job and investment incentive program)

• Economic Development Research Partnership (EDRP) Program

http://edl.gatech.edu/
https://www.federalreserve.gov/monetarypolicy/mainstreetlending.htm
https://www.nist.gov/topics/community-resilience/planning-guide
https://www.georgiasbdc.org/sba-economic-injury-disaster-loan/
https://gamep.org/coronavirus/
https://www.mbda.gov/businesscenters/atlantaadvmfg
https://www.dca.ga.gov/community-economic-development/incentive-programs/rural-zones
http://cedr.gatech.edu/edrp/


The mission of the Economic Development 
Research Program (EDRP) is to assist local 
communities by providing affordable economic 
development and policy research to enhance their 
competitive positions.

EDRP’s goal is to provide communities with much-
needed economic development research that 
they may not otherwise be able to afford. 

Providing 
Communities 

Affordable 
Economic 

Development 
Research

Economic Development Research Program



Recent EDRP Highlights

Strategic Priorities Assessments for the City of Rossville (2019) & City 
of Woodbury (2020)

• The Goal: prioritize projects that will bring greater investment into the cities based on 
their strengths, real estate and tourism assets, and proximity to regional economic 
hubs. 

• Our Tasks: community assessment, stakeholder and state partner interviews, SWOT 
analysis, a review of recent studies, and recommendations for leveraging its federal 
opportunity zone (OZ) designation (Rossville only).  

Results: Both cities received Rural Zone designations from DCA. Community leaders 
gained a better understanding of how to prioritize recommendations for economic 
growth. 



Who Can Apply?

“Economically distressed” communities or 
economic development organizations in 
Georgia, Kentucky, Tennessee, North 
Carolina, South Carolina, Mississippi, 
Alabama, and Florida are eligible to apply.

Applications are easy! We can work with 
you to refine a project idea. Registration is 
now open: http://cedr.gatech.edu/edrp

http://cedr.gatech.edu/edrp


Silver Lining
• This crisis will help us build our 

national resilience

• High speed internet availability 
is critical

• Support downtowns and enact 
policies to keep pace with 
innovation

• “Creating the Next” >>> 
Renaissance Era 





Thank you!

Partners
for a Strong 

Economy

www.eda.gov  www.innovate.gatech.edu

Leigh Hopkins, AICP
Sr. Project Manager

Center for Economic Development Research
Enterprise Innovation Institute

Georgia Institute of Technology
Leigh.Hopkins@gatech.edu

404-894-0933

mailto:Leigh.Hopkins@gatech.edu
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